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M em ber 
American Institute of 
Certified Public Accountants 
Society of Louisiana 
Certified Public Accountants 

INDEPEN DENT AU DITO RS' R EPO RT 

To file Board of Directors 
Twelfth W ard Save O ur Com m unity 
O rganization, Inc. 

M ichael B. Bruno, CPA 

Alcide J, Tervalon, Jr., CPA 

W aldo J. M otet, Jr., CPA 

Paul K. Andoh, St., CPA 

W e have audited the accom panying statem ent of financial position of Tw elfth W ard Save 

Our Community Organization, Inc. (a not-for-profit corporation) as of June 30, 2002 an d 
the related statements of activities, functional expenses and cash flows for the year then 
ended. These financial statem ents are the responsibility of the m anagement of Twelfth 

W ard Save Our Community Organization, Inc. (the Organization). Our responsibility 
is to express an opinion on these financial statem ents based on our audit. 

W e conducted our audit in accordance with auditing standards generally accepted in the 
United States of Am erica and the standards applicable to financial audits contained in 
Government Auditing Standards', issued by the Comptroller General of the United States. 
Those standards require th at we plan an d perform  the audit to obtain reasonable assurance 
about whether the financial statem ents are free of m aterial m isstatem ent. An audit includes 
exam ining, on a test basis, evidence supporting the amounts an d disclosur es in the financial 
statem ents. An audit also includes assessing the accounting principles used and significant 
esthnates m ade by m an agem ent, as well as evaluating the overall financial statem ent 
presentation. W e believe that our  audit provides a reasonable basis for our opinion. 

In our opinion, th e financial statem ents referred to above present fairly, in  all m aterial 
respects, the financial position of Tw elfth W ard Save O ur Com m unity O rganization, Inc. 
as of Jun e 30, 2002, and the chan ges in its net assets an d its cash flow s for the year then 
ended in conformity with accounting principles generally accepted in the United States of 
Am erica. 
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INDEPENDENT A UD ITO R S' REPO R T 

(CONTINUED) 

To the Board of Directors 
Twelfth W ard Save O ur Com m unity 
O rganization, Inc. 
Page 2 

In accordance w ith Governm ent Auditing Standards, w e have also issued our report dated 
D ecem ber 30, 2002 on our  consideration of Tw elfth W ard Save O ur Com m unity 
O rganization, Inc.'s internal control over financial reporting an d onr tests of its com pliance 
with certain provisions of law s, regulations, contracts an d grants. That report is an integr al 
part of an  audit perform ed in accordance w ith G overnmentAuditing Standards, an d should 

be read in conjunction with this report in considering the results of our audit. 

Our audit w as perform ed for the purpose of form ing an opinion on the basic fin an cial 
statem ents of Twelfth W ard Save O ur C om m unity O rganization, Inc. taken as a whole. 
The accom pan ying schedule of gran t activity is presented for purposes of additional an alysis 
and is not required part of the basic finan cial statem ents. Such inform ation has been 

subjected to the auditing procedures applied in tile audit of the basic finan cial statements and, 
in our opinion, is fairly stated, in all m aterial respects, in relation to th e basic finan cial 
statem ents tak en as a w hole. 

BRUN O & TERVALO N LLP 
CER TIFIED PUBLIC A CCO UNTA NTS 

D ecem ber 30, 2002 

A fBruno Tervalon 
~ -~'Certi~ied P~.blic Accountants 



TW ELFTH W ARD SAVE O U R C O M M UNITY O RG ANIZA TIO N , INC. 
STA TEM EN T O F FIN AN CIAL POSITION 

JUN E 30, 2002 

Current A ssets: 
Cash 
Accounts receivable 
Grants receivable 

Total current assets 

A SSETS 

Property and equipment, net (NOTE 3) 

Total assets 

LIA BILITIES A N D N ET A SSETS 

Current Liabilities: 

Current portion of note payable (NOTE 4) 
Accounts payable 
Accrued expenses 

Total current liabilities 

Note payable (NOTE 4) 

Total liabilities 

CONTINGENCIES (NOTES 6 an d 7) 

Net assets, unrestricted 

Total liabilities and net assets 

$ 47,686 
1,650 

10,409 

59.745 

153,627 

$213,372 

$ 8,487 
16,429 

482 

25.398 

49.310 

74,708 

138.664 

The accom panying notes are an integral part of this financial statem ent 



TW ELFTH  W A RD SA VE O UR CO M M UNITY O RGA NIZA TIO N, INC. 
STATEM EN T OF ACTIVITIES 

FO R TH E YEAR EN D ED JU N E 30, 2002 

Revenue and Support: 
Grantor-State of Louisian a 
Rental incom e 
Other revenue 

Total revenue and support 

Expenses: 
Program  services: 

M ilan  Reading and M ath program  
M artin Luther King H om em aker Services progr am  
M ilan - Broadm oor Senior Center program  

Inner City M inority Aids Awareness and 
Outreach progr am  

Louisiana Stadium  an d Exposition District 
Legislative progr am  

Total progr am  services 

Support services: 
M anagem ent and general 

Total expenses 

Change in net assets 

N et assets at beginning of year 

N et assets at end of year 

$635,578 
25,200 
2.682 

663_460 

310,766 
125,000 
85,106 

104,501 

5,323 

630.696 

13_455 

644.151 

19,309 

119.355 

The accom panying notes are an  integral part of this financial statem ent. 
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TW ELFTH W A RD SAVE O UR CO M M U NITY O R GA NIZA TIO N, INC. 
STATEM EN T OF CA SH FLOW S 

FOR TH E YEAR EN D ED JU NE 30, 2002 

Cash Flow s from Operating Activities: 
Change in net assets 

Adjustments to reconcile chan ge in net assets to net 
cash provided by operating activities: 

D epreciation 
Chan ges in assets and liabilities: 

Increase in other assets 

D ecrease in accounts receivable 
Increase in grant receivable 
D ecrease in accrued expenses 
Increase in accounts payable 

N et cash provided by operating activi ties 

Cash Flow s from Investing Activities 
Repaym ents on note payable 

Increase in  cash 

N et cash used in financing activities 

Cash, Jtm e 30, 2001 

Cash, June 30, 2002 

Interest paid 

$ 19,309 

5,679 

(932) 
9,186 

(10,409) 
(408) 
2.048 

24.473 

(8,218) 

(8,218) 

16,255 

31,431 

$ 47,686 

$
__

1,782 

The accom pan yin g notes are an integral part of this financial statem ent 



TW ELFTH W A RD SA VE O UR C O M M UNITY O RG ANIZA TIO N , IN C. 
N OTES TO THE FINAN CIA L STATEM EN TS 

N OTE 1 - Oreanization and Pum ose 

Background 

The Twelfth W ard Save Our Community Organization, Inc. (the 
"Organization") is a not-for-profit corporation organized under the laws of 
the State of Louisiana. The purpose for which the O rganization is organized 
are exclusively religious, charitable, scientific, literary, and educational w ithin 

the mean ing of Section 501(c)(3) of the Internal Revenue Code of 1986 or the 
corresponding provision of any future United States Intern al Revenue Law . 

G eneral 

A s of June 30, 2002, the O rganization adm inistered the follow ing program s 

~ M ilan Reading an d M ath Program ; 
~ M artin Luther King H om em aker Services Progr am ; 
~ M ilan -Broadm oor Senior Center Progr am ; an d 
~ Inner City M inority Aids Awareness and Outreach Program 

A brief description of each program  follow s 

~ M ilan  Readin~ an d M ath Program 

The M ilan Reading and M ath (M ilan Reading /M ath) Program was 
established in 1977. The m ain pnr pose of the program  is to provide plans 
of study in  reading and m athem atics to enrollees of the program . Also, the 
progr am provides assistance to students in reading, m athem atics, 

homework assistan ce, computer literacy an d other special projects that 
students m ay have to do for school. The m ain goals are to help the 
students advance in their school w ork and advance in their gr ade level. 



TW ELFTH W ARD SA VE O UR CO M M UNITY O RGANIZA TIO N, INC. 
N OTES TO THE FINAN CIAL STATEM EN TS, CON TIN U ED 

NO TE 1 - Organization an d Puroose. Continued 

General, Continued 

~ M artin Luther Kin s Pro 

The Martin Luther King Homemaker Services (MLK Homemak ers) 
Program began  in 1992. The major activities of the program consist of 
perform ing routine household tasks including dusting, washing dishes, 
sweeping, running errands, shopping, and som e other services needed or 
requested by clients. The program provides com panionship and any other 
socialization or clean ing activities that will m ake the clients daily living 
easier. 

~ M ilan -B 

The M ilan-Broadmoor Senior Center (M ilan Area Senior) Program was 
established in 1977. The program  w as created to facilitate and actively 
adm inister to its m an y elderly th eir need of supportive services an d 
activities which w ill enhan ce their dignity, foster their independence an d 

encourage comm unity involvement. The progr am provides tran sportation 
for seniors to and from  the center to receive a w ell balan ced m id-day m eal. 
Oth er activi ties are planned for socialization, health related, recreational 
and educational activities. 

~ Inner City M inority Aids Awareness and Outreach Pro~ran l 

The Inner City M inority Aids Awareness and Outreach Program began  in 
1999. The progr am  is an educational outreach that aim s to educate all 
members of the comm unity especially inner city minority in th e prevention 
of HIV/AIDS. The prim ary goal of the program is to distribute brochures 
an d other educational m aterials in shopping centers, m arkets an d churches. 
The program also organizes a gian t rally for members of the community . 



TW ELFTH W ARD SAVE O UR CO M M UNITY O RGANIZATIO N, INC. 
NOTES TO THE FINAN CIAL STATEM EN TS, CON TIN UED 

N OTE 1 - Organization an d Pum ose. Continued: 

General, Continued 

The Louisiana Stadium an d Exposition District Legislative Program w as 
created for im proving the building which houses other progr am s of the 
O rganization through the funding received from the State of Louisiana, 
Hotel/M otel Tax as provided under Senate Bill N o. 1108, now A ct 1380. 
The purpose of the program  is to m ake the building safer and m ore secure 
for progr am  participan ts and em ployees of the O rganization. Funding is 
used for installation of a security cam era system , a fire alarm  system , an 
air conditioning system  and repairs to the building. 

N O TE 2 - Smrnm arv of Simaificant A ccounting, Policies 

Basis of A ccountin~ 

The fnancial statem ents of the O rganization are prepared on the accrual 

basis. Accordingly, revenue is recorded when earned an d expenses are 
recorded w hen incurred. 

U se of Estim ates 

The prepar ation of financial statem ents in conform ity with  accounting 
principles generally accepted in the United States of Am erica requires 
m anagem ent to m ak e estim ates an d assum ptions that affect th e reported 
am ounts of assets an d liabilities and disclosure of contin gent assets an d 
liabilities at the date of the financial statem ents and the reported am ounts of 
revenues and expenses during the reporting period. Actual results could differ 
from those estim ates. 



TW ELFTH W A RD SAVE O UR CO M M UNITY O RGA NIZATIO N , INC. 
N OTES TO THE FINAN CIAL STA TEM EN TS, CON TIN UED 

NOTE 2 - Summ ary of Simaificant Accounting Policies, Continued 

Incom e Taxes 

The Organization is exempt from income taxes under Section 501(c)(3) of the 
Internal Revenue Code. Therefore, no provision for income taxes has been 
m ade in the financial statem ents. 

Contributions 

Conu-ibutions are recognized when the donor m akes a prom ise to give to the 
O rganization th at is, in substance, unconditional. Contributions that ar e 
restricted by the donor are reported as increases in unrestricted net assets if the 
restrictions expire in the year in which the contributions are recogn ized. All 
other donor-restricted contributions ar e reported as increases in tem porarily or 
perm anently restricted net assets depending on the nature of the restrictions. 
W hen a restriction expires, tem porar ily restricted net assets are reclassified to 
un restricted net assets. 

The O rganization uses the allowance m ethod to determ ine the uncollectibility 
of unconditional prom ises receivable. The allow ance is based on prior year 's 
experience and m anagem ent's analysis of specific prom ises m ade. 

Contributed Equipm ent 

Contributed equipm ent is recorded at fair value at th e date of donation. If a 
donor stipulates how long the assets m ust be used, th e contributions are 
recorded as restricted support. In the absence of such stipulations, 
contributions of equipm ent ar e recorded as tmrestricted support. 

Allocation of Functional Exoenses 

Th e costs of providing the var ious program s and activities have been 
sum m arized on a functional basis in the statem ent of activities. 

3_0 



TW ELFTH W A RD SAV E O UR CO M M UNITY O RGA NIZA TIO N, INC. 
N OTES TO THE FIN AN CIAL STATEM EN TS, CON TIN U ED 

N OTE 2 - Sum m ary of Significant Accountin~ Policies. Continued 

Allocation of Functional Exoenses. Continued 

Accordingly, program  and support service expenses are specifically identified 
w ith or allocated to the O rganization's various functions. Expenses requiring 
allocation include services provided by the O rganization's m anagem ent and 
adm inistrative staff  to specific program -related activities. Expense 
allocations are prorated based on a percentage of tim e or actual usage. 

Financial Statem ent Presentation 

The financial statem ents ar e presented in accordance w ith Statem ent of 

Financial Accounting Standards (SFAS) No. 116, "Accounting for 
Contributions Received and Contributions M ade", an d SFAS N o. 117, 
"Fin ancial Statem ents of Not-for-Profit Organizations". SFAS N o. 116 

requires that unconditional promises to give (pledges) be recorded as 
receivables and revenues and requires the O rganization to distinguish 
betw een contributions received for each net asset category in accordan ce with  
donor-im posed restrictions. Under SFA S N o. 117, the O rganization is 
required to report inform ation regarding its finan cial position and activities 
according to three classes of net assets: unrestricted net assets, tem porarily 
restricted net assets and perm anently restricted net assets. In addition, the 
O rganization is required to present a statem ent of cash flow s. A s perm itted 
by th is statem ent, the O rganization has discontinued its use of fund 
accoun ting an d has, accordingly, reclassified its financial statem ents to present 
th e required classes of net assets. At June 30, 2002, the O rganization has no 
tem porarily restricted, or perm an ently restricted net assets. 

Fair Value of Financial Instrum ents 

The estim ated fair value of all significant financial statem ent am ounts have 
been determined by the O rganization using available m arket inform ation and 
appropriate valuation m ethodologies. 

3_3_ 



TW ELFTH W ARD SAVE OUR COM M UNITY ORGANIZATION, INC. 
N OTES TO THE FIN AN CIA L STATEM EN TS, CON TIN UED 

N OTE 2 - Sum m ary of Sienificant Accountine Policies. Continued: 

The O rganization considers the carrying am ounts of cash, note payable, 
accounts payable and accrued expenses to approxim ate fair value. 

Prooertv an d Eauiom ent 

Property an d equipm ent are recorded at cost less accum ulated depreciation. 
D epreciation is com puted using the straight-line m ethod over the estim ated 
useful lives of the related assets. 

Sunoort Recognition 

Revenues received under governm ent grant progr am s are recognized when 
earned. Contributions are recognized as revenue when they are received or 
unconditionally pledged. Contributions are considered to be available for 
unrestricted use unless specifically restricted by the donor. 

N OTE 3 - Prooertv and Eouiom en 

Property an d equipm ent consisted of the follow ing at June 30, 2002 

Lan d 
Building an d Im provem ents 
Furniture an d equipm ent 
Autom obile 

Less accum ulated depreciation 

12 

$ 25,500 
140,752 
118,802 
65_950 

351,004 

(197,377) 

$ 153,627 



TW ELFTH W A RD SAVE O UR CO M M U NITY O RGANIZA TIO N, INC. 
N OTES TO THE FIN AN CIAL STA TEM EN TS, CONTIN U ED 

N OTE 4 - N ote Payable 

A summ ary of the note payable as of June 30, 2002 is as follow s 

3%  note due in 15 annual installm ents 
of $10,000, including principal and 
interest, secured by the building 

Less: current portion 

Total 

$57,797 

(8,487) 

$49,310 

The principal paym ents due on the note payable for the next five years are as 
follows: 

Year Ended June 30, 

2003 
2004 
2005 
2006 
Subsequentto 2006 

$ 8,487 
8,742 
9,004 
9,274 
22,290 

Rental expenses resulting from facility operating leases approxim ate $25,200 
for the year ended June 30, 2002. 
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TW ELFTH W A RD SA VE O UR CO M M UNITY O R G ANIZA TIO N , INC . 
N OTES TO THE FIN AN CIAL STATEM EN TS, CON TIN UED 

N OTE 5 - Comm itm ents, Continued 

The future m inim um lease paym ents under noncancelable operating leases as 
of June 30, 2002, that have rem aining lease term s within a year am otm ted to 
$25,200. 

The O rganization has entered into contractu al arrangem ents w ith certain 
individuals to provide operational assistance, tu torial, self-developm ent, and 

recreational assistan ce. Such contracts are generally for six (6) to twelve (12) 
m onth periods. 

NOTE 6 - Contingencies 

The O rganization is a recipient of grants from State funds. These gran ts are 
governed by var ious State guidelines, regulations, and contractual agreem ents. 

The adm inistration of the progr am s and activities funded by th ese gran ts is 

under the control of the Organization and is subject to audit and/or review by 
th e applicable fim ding sources. Any grant or aw ard funds found not to be 
properly spent in accordan ce with  th e term s, conditions, and regulations of the 

funding sources may be subject to recapture. 

At June 30, 2002, approximately ninety-six (96) percent of the Organization's 
operatin g support is derived from gr ants. 
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TW ELFTH W ARD SA VE O UR CO M M UNITY O R GA NIZA TIO N , IN C. 
NOTES TO TH E FIN AN CIAL STATEM EN TS, CON TIN U ED 

N OTE 7 - Risk M anagem ent 

The O rganization is exposed to various risk of loss related to torts, theft of; 
dam age to and destruction of assets for which the O rganization carries 
comm ercial insurance. Liabilities are reported when it is probable that a loss 
has occurred and the amount of the loss can be reasonable estim ated. 

N OTE 8 - Concentration of Credit Risk 

The O rganization m aintains cashbalances at several banks. A ccounts at each 
institution ar e insured by the Federal D eposit Insurance Corporation up to 
$100,000. 
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M em ber 
Am erican Institute of 
Certified Public Accountants 
Society of Louisiana 
Certified Public Accountants 

M ichael B. Bruno, CPA 

Alcide J. Tervalon, Jr., CPA 

W aldo J. Motet, Jr., CPA 

Paul K. Andoh. Sr.. CPA 

INDEPENDENT AUDITO RS' REPORT O N COM PLIA NCE 
AND O N IN TERNAL CO NTROL O VER FINANCIA L REPO RTING 

BASED ON AN AUDIT OF FINA NCIA L 
STATEM ENTS PERFORM ED IN ACCORDANCE W ITH 

G O VERN M ENT AUDITING STAN DA RD S 

To the Board of Directors 
Twelfth W ard Save O ur Com m unity 
O rganization, Inc. 

W e have audited th e f'm ancial statem ents of Twelfth W ard Save O ur Com m unity 

Organization, Inc. (the Organization), as of and for the year ended June 30, 2002 and have 
issued our report thereon dated December 30, 2002. W e conducted our audit in accordance 
with  auditing stan dar ds generally accepted in the United States of Am erica an d the standards 
applicable to finan cial audits contained in  Governm ent Auditing Standards, issued by the 
Com ptroller General of the United States. 

C om pliance 

As part of obtaining reasonable assurance about wheth er the O rganization's finan cial 
statem ents are free of m aterial m isstatem ent, we perform ed tests of its com pliance with 
certain provisions of laws, regulations, contracts and grants, noncom pliance w ith which 
could have a direct and m aterial effect on the determination of financial statem ent am ounts. 

However, providing an opinion on complian ce with those provisions was not an  objective 
of our audit an d, accordingly, we do not express such an  opinion. The results of our tests 
disclosed no instances of noncomplian ce th at are required to be reported under Government 
Auditing Standards. 
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INDEPENDENT AUDITO R S' REPO R T O N CO M PLIA N CE 
AND O N INTERN A L CO N TRO L O VER FINANCIAL REPO RTING 

BA SED O N A N AUDIT O F FINAN CIAL 
STA TEM EN TS PERFO RM ED IN A CC O RD AN CE W ITH  

GO VERN M ENT AUDITIN G STA NDARD S 

(CONTINUED) 

To the Board of Directors 
Tw elfth W ard Save O ur Com m unity 
O rganization, Inc. 

Internal Control O ver Financial R euortin~ 

In planning and perform ing our audit, we considered the O rganization's internal control 
over financial reporting in order to determ ine our auditing procedur es for the purpose of 
expressing our opinion on the financial statem ents and not to provide assurance on the 
in ternal control over financial reporting. Our consideration of th e internal control over 
financial reporting would not necessarily disclose all m atters in the intern al control over 
financial reporting that m ight be a m aterial weaknesses. A m aterial w eakness is a condition 
in which the design or operation of one or m ore of the intern al control com ponents does not 
reduce to a relatively low level the risk that m isstatem ents in am ounts th at w ould be m aterial 
in relation to th e financial statem ents being audited m ay occur an d not be detected within a 
tim ely period by employees in th e norm al course of perform ing their assigned fim ctions. W e 
noted no m atters involving the internal control over financial reporting and its operation that 
w e consider to be m aterial weaknesses. 

This report is intended solely for th e inform ation and use of th e Board of D irectors an d th e 
m an agem ent of Twelfth W ard Save O ur Com m unity O rganization, Inc., an d for filin g 
with th e regulatory agencies, an d th e pass-through entity an d should not be used by anyone 
other than th ese specified parties. 

BR U N O  &  TER VA LO N LLP 
CERTIFIED PUBLIC A CCO UNTANTS 

D ecem ber 30, 2002 
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TW ELFTH W A RD SAVE O UR CO M M U NITY O RG AN IZA TIO N , INC. 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FOR THE YEAR EN DED JUN E 30, 2002 

I. SUM M ARY O F AUDITO RS' RESU LTS 

A. The type of report issued on the financial statements: unqualified opinion. 

B. Reportable conditions in internal control were disclosed by th e audits of the 
fin ancial statem ents: none reported m aterial w eaknesses: no. 

C. N oncom pliance which is m aterial to the financial statem ents: no. 

D. Reportable conditions in internal control over major programs: not applicable 
m aterial weaknesses: not applicable. 

E. The type of report issued on complian ce for major programs: not applicable. 

F. Any audit findings which are required to be reported under section 510(a) of 
O M B Circular A -133: not applicable. 

G. M ajor programs: not applicable. 

H . D ollar threshold used to distinguish betw een Type A and Typ e B program s 

not applicable. 

Auditee qualified as a low-risk auditee under section 530 of OM B Circular A- 133 
not applicable. 

J. A m anagem ent letter w as issued: no 

19 



TW ELFTH W ARD SA VE O UR COM M U NITY O R GANIZA TIO N, INC. 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE YEAR ENDED JUN E 30, 2002 

II. FINDING RELA TING TO TH E FINANCIA L STATEM ENTS REPO RTED 

N o m atters reported 

III. FIN D IN 

N ot applicable 
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TW ELFTH W ARD SAVE O UR CO M M UNITY O RG ANIZATIO N , INC. 
STA TU S OF PRIOR YEAR'S FIN DIN GS AN D REPORTABLE CON D ITION S 

INTERNAL CO NTRO L A ND CO M PLIA NCE 
M A TER IA L TO  TH E FINA N CIA L STA TEM EN TS 

N o m atters reported 

IN TER N A L CO N TR O L A N D CO M PLIA N CE 
M A TERI A L TO  FED ERA L A W A R D S 

N o prior year com m ents reported. 

3. M A NA G EM EN T LETTER 

N o m atters reported. 



TW ELFTIt W ARD SAVE O UR C O M M UNITY O R G ANIZA TIO N, IN C. 

EXIT CON FEREN CE 

The audit report w as discussed with representatives of the O rganization on Decem ber 28, 
2002. Those persons participating in the discussion were: 

TW ELFTH W ARD SAVE  O UR CO M M UNITY ORGANIZATIO N, IN C 

M s. Sharon Delong 

M r. Charles F. W ebb, CPA 

Executive D irector 

A ccountant 

BR UN O  &  TER VA LO N LLP. C ER TIFIED PU BLIC A C C O U N TA N TS 

M r. M ichael B . Bruno, CPA -- Engagem ent/M anaging Partner 

Mr. Joseph A. Akanji, CPA -- Engagement M anager 
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